
The Cougar Leadership, Education, & Advocacy for Progress (LEAP) 
Office

The Cougar Pause 
A Strategic Equity Resource for Planning, 
Decision Making, and Conscious Reflection 



Introductions

• Name

• Department/Role

• Choose your 
cat: What's your level 
of readiness to engage 
in conversations about 
equity work?

THE COUGAR PAUSE



Today's Objective

• Introduce new Cougar Pause tool

• Foster curiosity

• Create excitement 

• Share ideas

THE COUGAR PAUSE 



THE FIVE STAGES OF THE COUGAR 

PAUSE

Interim Equitable Decision-Making 
Framework

THE COUGAR PAUSE



Agenda 

• What the tool is & what it 
isn't 

• Part 1: Read Through

• Part 2: Discussion

• Part 3: Breakout Group 
Activity

• Part 4: Next Steps 

THE COUGAR PAUSE 



WHAT IT IS WHAT IT ISN’T

A resource to gather information from people impacted 

by the systems that govern our culture, norms and 

access to power and resources.

A solution to end racism or all 

discriminatory practices.

An invitation to pause and be more intentional rather 

than defaulting to ingrained habits and patterns of 

thinking.

A linear, simple, quick checklist to be 

'checked off.'

A resource for mindset shifts, growth, and continuous 

improvement.

A tool for passing judgment.

THE COUGAR PAUSE

What is the Cougar 
Pause?



PART 1

Read Through 
(10 minutes)



READ THROUGH Cougar Pause Summary Visual 
Framework



Cougar Pause Detailed Visual 
Framework

READ THROUGH



PART 2

Discussion



DISCUSSION

Discussion:

• What were the most striking or noticeable features of the equity 
strategic tool? 

• What did you find the most challenging or confusing?



PART 3

Breakout Group Activity:
Practicing the Pause



BREAKOUT GROUP ACTIVITY

Breakout Group Activity: Foundation Phase 
Exploration

Instructions

1. Break into groups

2. Group selects a scenario together

3. Engage with "foundation" section of the tool & 
work through questions collaboratively as a group

4. Be prepared to share 1-2 key insights with the 
larger group

Tips: 

• Embrace exploration, 
not completion – this 
is not a race!

• The act of articulating 
your thoughts is more 
valuable than 
perfection.

• If you get stuck, make 
a note and move on to 
the next question.



BREAKOUT GROUP ACTIVITY

Scenarios
Breakout into groups, followed by large group discussion, 15 minutes

Basic Needs

You have begun noticing 

a growing number of 

students struggling to 

meet basic needs such 

as stable housing and 

food security. 

You've submitted 

Student of Concern 

Forms for individual 

cases, but you’re starting 

to recognize a broader 

trend this year compared 

to previous years.

Teaching

As an instructor you 

want to rework the 

academic integrity 

section of your 

syllabus because 

students have shared 

with you that 

the complex, 

legalistic language is 

confusing.

Food 

Pantry

The Food Pantry has 

observed a decline in 

student engagement 

during the transition from 

the fall to winter term. 

Many students have 

expressed that 

transporting food items 

on public transportation 

becomes more 

challenging due to winter 

weather conditions.

Professional

Development

Opportunities

HR is searching to 

broaden professional 

development 

opportunities for 

administrative 

assistant and 

administrative 

coordinator roles 

across the college.



BREAKOUT GROUP ACTIVITY

Scenario Discussion

• Share 1-2 key takeaways from your group practice

• Consider:
o How did it feel getting started?

o Did your group get stuck on a particular question?

o Were you able to move through any questions with ease?

o What parts require more research or collaboration?



PART 4

Next Steps
Diving Deeper & Building Our Skills



NEXT STEPS

Accessing Materials

• All digital & printable materials for the Cougar 
Pause are available for download on the 
myClackamas Diversity, Equity, & Inclusion 
Committee site

• Login to myClackamas > Committees > 
Complete Committee List > Diversity, Equity & 
Inclusion Committee > Additional Documents

• Find a step-by-step guide on how to get 
materials printed through the college’s 
duplication services

https://webappsrv.clackamas.edu/committees/DEI/
https://my.clackamas.edu/Home/StaffHome


NEXT STEPS

60-Minute Drop-In Sessions
Have questions about using the Cougar Pause or need a thought-partner to navigate a 
challenge? Drop in for an informal session for CCC faculty and staff—no sign-up needed & 
come and go at any time. Bring your materials and collaborative spirit!

December Virtual via Zoom Tuesday, December 2nd 1-2pm

Virtual via Zoom Wednesday, December 3rd 9-10am

https://clackamas.zoom.us/j/7797368250?omn=99254857653
https://clackamas.zoom.us/j/7797368250?omn=93710069757


NEXT STEPS

Support Request 
Form

Need additional help outside of the 

drop-in sessions? 

We’re here to support you. If you’d like 

more individualized guidance, please let us 

know by filling out a Support Request 

Form here, or by scanning the QR code.

Experience Survey

Want to share your experience 

using the Cougar Pause?

We’d love to hear from you. Tell us your 

story by completing our Experience Survey 

here, or by scanning the QR code.

https://clackamas.co1.qualtrics.com/jfe/form/SV_9oeySQmtfKy5dAy
https://clackamas.co1.qualtrics.com/jfe/form/SV_4HnGh23WBArajJQ


NEXT STEPS

Important Takeaways 
• This is not linear

• Be open-minded

• Expect non-closure

• Moving from "what if's" to "we can"



Thank You!

Questions?

Email: diversity@clackamas.edu

Feedback?

mailto:diversity@clackamas.edu

